
 

 

 

 

 

 

 

 

 

 

The Life Centre Annual Family Meeting 

Report 

June 19, 2017 

 

 

  



2 
 

 

 

 

Contents 
The Life Centre Annual Family Meeting Agenda..................................................................................................................... 3 

SLT Report – Ernie Jansen, Chair ............................................................................................................................................. 4 

Lead Pastor’s Report – Brian Stewart ..................................................................................................................................... 6 

TLC Financial Report 2016-17 ................................................................................................................................................. 7 

HWDL Version 2 (2017) SLT Recommendation to TLC .......................................................................................................... 12 

Revisiting T.L.C.’s Vision, Mission and Values ....................................................................................................................... 13 

TLC Annual Family Meeting Minutes – June 13, 2016 .......................................................................................................... 15 

Internship Proposal ............................................................................................................................................................... 18 

Life Groups Ministry – Ernie Thiessen and Carol Stewart ..................................................................................................... 19 

Hospitality – Linda Janzen and Claudette Iverson ................................................................................................................ 20 

Kids Community – Jo Hildebrand .......................................................................................................................................... 21 

Student Ministries – Sherman Lau, Steven Esau and Ruth Blois .......................................................................................... 23 

Worship Team: Crystal Hicks ................................................................................................................................................ 24 

Refugee Sponsorship Team................................................................................................................................................... 25 

Village Ministries – Amanda Adamson ................................................................................................................................. 26 

Prayer Ministry - Lila Weber and Viv Johnstone ................................................................................................................... 27 

Missions – Larry Neufeld ....................................................................................................................................................... 28 

Got Game Basketball (Climb Intercultural Society) - Chia Ashton ........................................................................................ 30 

 

 

 

  
  



3 
 

The Life Centre Annual Family Meeting Agenda 
June 19, 2017, 7:00 pm  

 

 1.  Worship and small group prayer time – Crystal Hicks 

 2.  Welcome and Opening: Ernie Janzen, Chair  

 a.  ensure quorum, vote of counters 

 b.  Approval of 2016 Annual Family Meeting Minutes 

 c.  Voting on new SLT members – 

   Kathleen Doll, Sherman Lau, Andrew Gleddiesmith 

 3.  Presentation of Ministry Reports – Ernie Janzen, Chair 

 4.  HWDL (How We Do Life) – Ken Esau 

 5.  Internship with Taylor Dickau – Brian Stewart 

 6.  Financial  Report – Ken Esau 

 7. Proposed budget 2017/2018 – Ken Esau 

 8.  Revisit of T.L.C.  Vision, Mission and Values 

 9.  Closing Comments – Brian Stewart 

10.  Dismissal – Ernie Janzen 

  



4 
 

SLT Report – Ernie Jansen, Chair 
 

Our Team: 

This table shows who is serving on the SLT and where they are in their 3 year terms.  We are grateful to Shelley, Jon and 

Anne, who have either completed their terms or are stepping down from the SLT, for their contributions to the 

leadership of the Life Centre.  We look forward to seeking the Life Centre’s approval for new at our Annual Family 

Meeting.  

 

Name 14-15 15-16 16-17 17-18 18-19 19-20 

Brent Peters       

Julie Warkentin   
Dec. 
2016    

Shelley Picard 14-06-01         

Ernie Janzen     16-02-01     

Ken Esau     16-02-01     

Jon Santiago     16-02-01       

Anne Kibarita     16-02-01       

Grace Uppal       17-03-13   

Taylor Dickau       17-03-13   

 

Our Dream: 

(From the How We Do Life Manual) The main purpose of the TLC Spiritual Leadership Team is to move the congregation 

toward the fulfillment of its Kingdom mission of making “Christ followers of all nations.”  

Where We’ve Been: 

• It seems like Brian and Carol have been here for a long time; in reality, they are coming up to their first year 

anniversary. 

• Ken Esau has invested tremendous energy in ensuring that our financial processes and reports are accurate and 

transparent. 

• Ken also undertook the completion of the HWDL Version 2 revision. 

• The Covenant Community list has been up-dated. 

• The SLT planned and held the Annual Goal Setting meeting in February 2017. 

• New members were added to the SLT with the LC’s approval – Grace and Taylor 
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• Sam Hers served as administrative assistant for part of the past year.  A new administrative assistant, Jill 

Henderson, was recruited when Sam took on a new job. 

• The 2017-18 budget was prepared 

Where We’re Going: 

In addition to our annual goal-setting, goal monitoring, finance, and SLT membership recruiting work, we will be: 

• Tracking the progress of ministry goals for the coming year, and 

• Working with the Life Centre to revisit our Vision, Mission and Values 

• We are in process with a lease extension to the Building (May 1, 2018-April 30, 2019).  
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Lead Pastor’s Report – Brian Stewart 
 

Our Team: 

 

Our Dream: 

To fulfill the mission at TLC which is, “To go and make Christ-followers of all nations.” 

Where we’ve been: 

    Accomplishments/steps taken over the past year 

• Carol and I thank the Lord for bringing us to TLC 

• Staff meetings. Every other Tuesday we meet as a staff to pray, look back at where God has been at work and look 

forward to where God is taking us 

• Sunday services where people are worshipping God and lives are being transformed. 

• Hiring of Jill Henderson who is doing a great job as the administrator. We are also thankful for the ministry of 

Karina and Sam who served as administrator in this past year. 

• Being more intentional in our worship services in reaching the nations 

• Sermon series that helped people grow in their faith: Psalms, Acts, Advent, and The Forgotten God. 

• To create an environment of outreach in our Christmas and Easter services 

• I have enjoyed getting together and having conversations with many people from TLC and in the Abbotsford 

community. 

 

   Where we’re going: 

• To become even more effective in celebrating cultural diversity by focusing on a nation each month. 

• To call people of all nations to be transformed by the Gospel of Jesus Christ to care, equip and send. 

• That the people of The Life Centre are a family where each is known, connected and cared for. 

• Periodically meet with the Synergy Team leaders for encouragement, prayer and planning. 

• To move towards being a house of prayer for the nations. 

• Sermon series that will help people grow in their faith and that are relevant to invite our seeking friends: Hot Topics, 

Follow Me (mission statement), Generosity, Hebrews, and the Minor Prophets. 
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TLC Financial Report 2016-17 
 

Appreciation 

 I would like to begin with some thanks. First of all, I want to express thanks to the Lord for his provision to all of 

us so that we can share that provision with TLC and God’s ministries in our community. Second, I want to express thanks 

to all of you for your sharing of God’s resources with TLC. Your generosity has been an encouragement to me. Third, I 

want to express thanks to the “finances team” which includes our Offering Counters who each week faithfully give time 

after the service to count the offering. These folks include Maddie Kirstein, Mark Shatford, Karyn Santiago, Steven Esau, 

Linda Janzen, and Karen Esau. Karyn Santiago and Maddie Kirstein are stepping away from this responsibility so I am 

very thankful for Myrna DeSouza, Kathleen Doll, and Louella Suderman who are joining the team. Sam Hers (TLC Office 

Administrator) assisted with deposits for part of the year and now Jill Henderson is taking on that role.  

 I also want to thank Betty Wiebe (CCMBC) who was TLC’s bookkeeper until her retirement in February, 2017. 

She was a blessing to us. We spent a long time in prayer about her replacement and are very thankful that Scott and Jill 

Henderson have stepped in as the accountant/bookkeeper team. This is a huge answer to prayer. Please take the 

opportunity to thank them and these other folks for all that they are doing. 

The Balance Sheet at Year-End 

The Balance Sheet is a snap-shot of one particular moment in time. We are pleased that the May 31, 2017 

Balance Sheet shows that we have $15,686.53 in our Chequing Account. However, the real available Cash number is only 

$13695.08.1 This is an important number for us since this number represents our Cash on hand. If this number drops, we 

run the risk of having TLC Cheques and payroll deposits bounce which is not something we want to see happen.   

The Budget Statement for 2016-17 

1) Donations 

 We budgeted for General Donations of $203,850 (15/16--$193,350) but received only $194,276.71 (15/16--

$176,716.15) which is $9,573.29 (15/16--$16,633.85) short of our goal. Here is a chart showing our monthly donations: 

General  2015  2016  2016 2017 

June 17,144.50   17,603.15 January 13,388.01 13,335.39 

July  7,488.30     15,534.40 February 11,978.50   13,448.95 

August 13,514.15   10,800.00 March  14,230.04   13,242.51 

September 16,610.75    17,587.85 April 15,975.28 17,471.21 

October 9,722.73     16,902.60 May 18,688.54 27,566.24 

November  15,462.60    10,716.45 Average/Month 14,726.35 $16,189.73 

December 22,512.75    20,238.10 Average/Week 3,398.39 $3809.35 

   TOTAL $176,716.15 $194,276.71 
2) Expenses 

 

In terms of our Expenses, we spent $8232.37 less on Salaries and Wages in part because we did not hire a Lead Pastor 

until August and we did not have an Administrative Assistant for a few months. We spent more on a number of items 

(e.g., Employee Benefits, Church Supplies, Telephone/Internet, Utilities) and have taken steps to ensure our 2017-18 

budget has better estimates in these areas next year. 

 

3) Conclusion 

 

                                                           
1 $1991.45 of this is Refugee Fund Restricted money but we are also waiting on a GST Refund of $330.10. 
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Overall, we have very good news in terms of this year. We received $21,866 more than we spent which is very positive. 

We need to recognize that this total includes the Refugee Fund that received more than expected and also spent less 

than expected. These funds will be carried forward to next year (or two) to meet the expected expenses that continue 

for this project. When we remove this Fund altogether, our positive balance is $9,724.08 which is a result of very 

generous giving over the last month of our Budget Year. Thanks again to all of you.  

 

The Proposed Budget for 2017-18 

We have some basic increases in the budget for this coming year. We have corrected a number of areas where we could 

not predict the spending this year (e.g., Benefit costs, Utility Costs during the cold winter, etc.). In addition, we have 

added a $5000 internship stipend, and money to various new lines (e.g., Snow Removal, Staff Professional Development, 

Lead Pastor Moving Expenses, SLT Retreat Expenses, Payroll Service Charge, and the new “Bless the Neighbourhood 

Project”).  

Because of these changes, our General Donation need is at $217,125 which is almost a 9% increase over what actually 

came in during 2016-17. We will need the support of the entire TLC family working together to achieve this ministry 

goal. 

Refugee Project Note 

We started the year with $7,765 donated to the Refugee Project. We received another $19,680 in donations this year 

and put $5000 aside into a designated Missions account for a total of $32,445. We have spent $7578.76 before the end 

of May 2017 which leaves a balance of $24,866.24. We want to thank all the faithful givers to this project. At this point, 

we are not asking for any donations to the Refugee Project but encouraging all giving to go toward General Donations. 

 

Thanks again for the privilege of participating with TLC in its Kingdom Mission here in Abbotsford. 

Respectfully submitted, 

Ken Esau, SLT Treasurer 
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31-May-16 31-M ay-17

Assets

Current Assets
Chequing Bank Account $16,210.24 $15,686.53

Savings - Missions 1,341.63 $5,124.23

Savings 0.26 0.26

Refugee Savings 181.97 $17,874.79

Bank Shares 10.00 $10.00

Accrued Accounts Receivable

GST/ HST Receivable 864.54 $330.10

Damage Deposit 3,168.00 $3,168.00

Total Current Assets 21,776.64 42,193.91

Fixed Assets
Music & Sound Equipment 10,000.00 $10,000.00

Accumulated depreciation -4,000.00 -6000.00

Total Fixed Assets 6,000.00 $4,000.00

Total Assets 27,776.64 $46,193.91

Liabilities & Funds

Current Liabilities
CCMBC Accounting Services Liabilities 1,508.05

Security Deposit Received $100.00

Total Current Liabilities 1,508.05 100.00

Funds
Unrestricted net assets 22,333.43 18,503.59

Externally Restricted Fund - Refugee Fund 7,765.00 7765.00

Current year operations -3,829.84 19,825.32

Total Funds 26,268.59 46,093.91

Total Liabilities & Funds 27,776.64 46,193.91

THE LIFE CENTRE

Balance Sheet for 2016-17 (May 31)
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Proposed

2016-17 2016-17 2017-18

Budget Actual Variance Budget

Revenue 30-Apr-17

Contributions/Gifts/Grants
Contributions - General $203,850.00 $194,276.71 $9,573.29 $217,125.00

Contributions - Designated Refugee $10,000.00 $19,680.00 ($9,680.00)

Contributions - Designated First Nations 

Christmas Project $1,525.00 ($1,525.00)

Total Contributions/Gifts/Grants 213,850.00 215,481.71 -1,631.71 217,125.00

Product Sales/Seminars
Small Business Job Credit $1,737.96 ($1,737.96)

Neighbourhood Music Ministry $1,350.00 ($1,350.00) 1675.00

Bank Interest $30.42 ($30.42)

$0.00

Total Product Sales/Seminars 0.00 3,118.38 -3,118.38 1,675.00

Total Revenue 213,850.00 218,600.09 -4,750.09 218,800.00

Expenses

Staffing
Salaries & Wages 99,000.00 90,767.63 8,232.37 100,000.00

Employee Benefits 7,000.00 9,046.18 -2,046.18 12,000.00

Internship Stipend 5,000.00

WCB Expense 400.00 292.21 107.79 400.00

Pastor Cell Phone/Computer Shared 

Expense 900.00

Honorarium 2,250.00 1,350.00 900.00 1,500.00

Volunteer/Staff Appreciation 500.00 331.26 168.74 500.00

MB Conference/Convention Expenses 850.00 350.00 500.00 850.00

Travel/Food/Lodging 1,200.00 1,424.87 -224.87 1,200.00

Lead Pastor Professional Development 800.00 800.00 1,000.00

TLC Ministry Staff Professional 

Development 500.00

Pastor Search & Candidating 1,300.00 615.49 684.51

Lead Pastor Moving Expenses 750.00

0

Total Staffing 114,200.00 104,177.64 10,022.36 123,700.00

Office/Facility Expenses
Office Supplies 1,400.00 1,241.51 158.49 1,400.00

Church Supplies 500.00 1,473.48 -973.48 1,000.00

Postage/Courier 200.00 200.00 100.00

Telephone/Internet 600.00 1,947.76 -1,347.76 1,200.00

Website 500.00 211.19 288.81 400.00

Rent - Church 36,000.00 36,000.00 0.00 36,000.00

Rent - SLT Retreat 164.00 -164.00

Utilities 5,000.00 6,226.39 -1,226.39 6,000.00

Repair & Maintenance 10,400.00 10,845.58 -445.58 10,400.00

Insurance 700.00 722.00 -22.00 750.00

Snow Removal 340.98 -340.98 700.00

Total Office/Facility Expenses 55,300.00 59,172.89 -3,872.89 57,950.00

Specific Programming Costs
Sunday Service/Special Events 0.00 200.79 -200.79 400.00

Children's Ministry 3,300.00 3,427.54 -127.54 3,500.00

Student Ministry 500.00 406.75 93.25 1,000.00

Neighbourhood Music Ministry 538.11 1,000.00

Village Ministry 700.00 465.63 234.37 700.00

Music Ministry 2,500.00 399.02 2,100.98 1,000.00

Hospitality 2,000.00 1,856.59 143.41 1,200.00

Missions Projects 800.00 447.74 352.26 1,100.00

Refugee Project 15,000.00 7,578.76 7,421.24

Benevolent Fund 500.00 60.22 439.78 500.00

Ladies Ministry 300.00 300.00 300.00

Men's Ministry 300.00 300.00 300.00

Prayer Ministry 300.00 19.02 280.98 300.00

Lifegroup Ministry 1,000.00 447.30 552.70 900.00

Fall Kick Off Event (Food Included) 1,000.00 532.47 467.53 1,100.00

SLT Meeting Expenses/Retreat (Food 

Included) 500.00

First Nations Christmas Project 1525.00 -1525.00

0

Total Specific Programming Costs 28,200.00 17,904.94 10,295.06 13,800.00

General Expenses
Accounting/bookeeping 4,200.00 3,550.00 650.00 3,000.00

Licenses & Fees 0

Bank charges & Interest expense 250.00 250.80 -0.80 250.00

Payroll Service Charge 180.00 -180.00 1,000.00

0

Total General Expenses 4,450.00 3,980.80 469.20 4,250.00

Support of Outside Agencies
BCMB Conference Support 3,600.00 3,600.00 0.00 5,000.00

MEI 5,100.00 4,938.50 161.50 5,100.00

Climb 3,000.00 3,000.00 0.00 3,000.00

Missions Projects 0 5000.00

Bless the Neighbourhood Project 1000.00

Total Support of Outside 

Agencies 11,700.00 11,538.50 161.50 19,100.00

Total Expenses 213,850.00 196,774.77 17,075.23 218,800.00

Net Income / (Loss) 0.00 21,825.32 -21,825.32 0.00

Depreciation Expense 

(Equipment) 2000.00

TOTAL for 2016/17 19,825.32

Refugee/Newcomer Funds Expenses Restricted Funds
Contributions - 2015-16 $7,765.00

Contributions - 2016-17 $19,680.00 $7,578.76

Church Mission Fund -2016-17 $5,000.00

32,445.00 7,578.76 24,866.24

THE LIFE CENTRE

2016-17 Budget Report and 2017-18 Proposed Budget
Fiscal Year June 1-May 31
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Specific Programming Costs
Sunday Service/Special Events 0.00 200.79 -200.79 400.00

Children's Ministry 3,300.00 3,427.54 -127.54 3,500.00

Student Ministry 500.00 406.75 93.25 1,000.00

Neighbourhood Music Ministry 538.11 1,000.00

Village Ministry 700.00 465.63 234.37 700.00

Music Ministry 2,500.00 399.02 2,100.98 1,000.00

Hospitality 2,000.00 1,856.59 143.41 1,200.00

Missions Projects 800.00 447.74 352.26 1,100.00

Refugee Project 15,000.00 7,578.76 7,421.24

Benevolent Fund 500.00 60.22 439.78 500.00

Ladies Ministry 300.00 300.00 300.00

Men's Ministry 300.00 300.00 300.00

Prayer Ministry 300.00 19.02 280.98 300.00

Lifegroup Ministry 1,000.00 447.30 552.70 900.00

Fall Kick Off Event (Food Included) 1,000.00 532.47 467.53 1,100.00

SLT Meeting Expenses/Retreat (Food 

Included) 500.00

First Nations Christmas Project 1525.00 -1525.00

0

Total Specific Programming Costs 28,200.00 17,904.94 10,295.06 13,800.00

General Expenses
Accounting/bookeeping 4,200.00 3,550.00 650.00 3,000.00

Licenses & Fees 0

Bank charges & Interest expense 250.00 250.80 -0.80 250.00

Payroll Service Charge 180.00 -180.00 1,000.00

0

Total General Expenses 4,450.00 3,980.80 469.20 4,250.00

Support of Outside Agencies
BCMB Conference Support 3,600.00 3,600.00 0.00 5,000.00

MEI 5,100.00 4,938.50 161.50 5,100.00

Climb 3,000.00 3,000.00 0.00 3,000.00

Missions Projects 0 5000.00

Bless the Neighbourhood Project 1000.00

Total Support of Outside 

Agencies 11,700.00 11,538.50 161.50 19,100.00

Total Expenses 213,850.00 196,774.77 17,075.23 218,800.00

Net Income / (Loss) 0.00 21,825.32 -21,825.32 0.00

Depreciation Expense 

(Equipment) 2000.00

TOTAL for 2016/17 19,825.32

Refugee/Newcomer Funds Expenses Restricted Funds
Contributions - 2015-16 $7,765.00

Contributions - 2016-17 $19,680.00 $7,578.76

Church Mission Fund -2016-17 $5,000.00

32,445.00 7,578.76 24,866.24
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HWDL Version 2 (2017) SLT Recommendation to TLC 
 

Rationale for Revision: When Ed Balzer joined TLC for his role as Transition Pastor, he set out to help us be prepared 

well for the next Lead Pastor. As part of that responsibility, he began a revision to the How We Do Life manual (HWDL) 

with assistance from the SLT and particularly Julie Warkentin. When he completed his role among us and when Julie W. 

stepped away from the SLT, this unfinished project sat dormant for some time. We have now completed the revision 

and present it to TLC for approval at the 2017 AFM. 

Purpose of the HWDL Manual: The Manual is designed to provide clarity about our mission/vision/values so that we 

stay focused on what is central. We do not want to experience mission drift. In addition, the Manual provides clarity 

about procedures that are consistent with our mission/vision/values, our theological commitments, and our 

responsibilities as a Canadian charitable organization. 

Key Revisions: The following are the most significant revisions from our first edition of the HWDL Manual: 

1) There is an overall formatting change to make the document more user friendly (viz., better organizational structure 

and diagrams). The main section which needs TLC approval is now only 30 pages in length and the Appendices which 

need only SLT approval for revision are an additional 23 pages. 

2) Additions:  

a) We now include the MB Confession of Faith (Digest Version) in the document to provide clarity about our 

theological/ethical commitments and larger “family” affiliation. 

b) We now have a section under “Biblical Purpose” that explains how our mission/vision are part of God’s larger 

Kingdom project in the world. 

c) Our studying together of Ephesians 4:11-16 has led us to include a short section on APEST which means that we want 

TLC to be a place where we value a diversity of gifts. 

d) We have made some minor revisions to the SLT section. It is now clear that there can only be one family member on 

the SLT at any one time. We have eliminated specific SLT roles overseeing different TLC ministries. We have clarified 

certain legal requirements for SLT members (clean criminal record, no conflict of interests, etc.). SLT members will now 

be required to sign a Covenant reflecting these requirements. 

e) We have renamed the Ministry Team the Synergy Team under the direction of the Lead Pastor to show how this 

group works together in a collaborative way.  

f) There were some minor revisions to employment expectations for Staff. Part-time staff receive 3 weeks of paid 

vacation each year. The Lead Pastor is given 4 weeks of paid vacation which grows 1 day/year for the first five years of 

service to a maximum of 5 weeks. 

Recommendation: The SLT recommends the HWDL Version 2 (May 27 2017) for approval. 

Ken Esau (on behalf of the SLT) 
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Revisiting T.L.C.’s Vision, Mission and Values 
 

We want to make clear that revisiting our vision, mission, and values is not to rework or create new ones. It is to take a 

realistic look at who we are and what we are doing and what God is doing.  

The suggested process of how this might look is in the annual booklets. Before we go over that I want to open up some 

space for people to voice any concerns or questions, hopes, excitement or laments.  

 

Defining our terms  

Vision – This is our heart and our north star; a picture of what we want to be.  

- It is a statement, of our final destination (not what we do).  

Mission – How we do it/how we are being or becoming our vision.  

- This is what we do  (i.e., “To go and make Christ-followers of all nations”) 

Values – These are the core emphases of what our priorities are.  

- We have a list of values on our website and this years framework are the four values/priorities we are dreaming out of 

for our ministries. 

WIGs (Wildly Important Goals) – Then are the specific goals - with duration and check points - like we worked on during 

our retreat, that are limited to fit within our mission statement. All of our goals and ministries (in theory) should be the 

tangible and specifics of our mission statement, which reflects what we value, and ultimately move us down the path 

towards our vision.  

 

Recommended Revision Process 

Step 1: Space for discussion and Input (September) 

- Congregational meeting: for brainstorming and hearing the voices of our covenant community members (laments, 

concerns, excitement – any and all thoughts) 

- Meet with anyone who would like to meet individually to discuss feedback.  

Step 2: Assess and Review (October)  

- Facilitator looks over all the input on another day and looks for themes 

- This report of themes and recommendation (of any changes to vision, mission, values) comes to the SLT as a whole to 

review 

- Recommended changes get revised.  

Step 3: Feedback (November)  

- Give this recommendation to life group leaders to share with life groups 

- Have life group leaders report feedback from their groups  

- With this feedback refine recommendations and make ready for SLT meeting  

Step 4: Finalize Proposal 

- SLT sit on it, pray over it, refine and finalize the recommended changes by the Dec. SLT meeting  
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Step 5: Congregational Meeting (January) 

- The purpose of this meeting is to review the process as a church family, hear feedback, concerns, and answer questions, 

and to vote on the recommended vision mission and values (whether they have changed or remained the same). 

Step 6: Revised Vision, Mission, and/or Values Or Repeat Steps 4 and 5  
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TLC Annual Family Meeting Minutes – June 13, 2016 
7:00-8:30 pm 

Chair: Jerry Weber 

Secretary: Julie Warkentin 

Present: 33 individuals were present and all were Covenant Community Members 

1. Opening: Ernie Janzen – welcome and prayer 

 

2. Introduction:  Jerry 

a. Confirmation of Quorum 

 

3. Approval of Agenda: Jerry Weber 

a. Any questions or clarifications as it is written? 

i. No questions were asked. 

b. The agenda was moved, seconded and approved as presented. 

 

4. Approval of the Minutes: Julie Warkentin 

a. Presented the TLC Annual Family Meeting Minutes of June 22, 2015 for approval. 

b. The minutes were moved, seconded and approved. 

 

5. Reports 

a. SLT Chair Report: Jerry Weber 

i. Shared highlights from the report. 

ii. Presented the SLT Chair Report for approval. 

iii. Questions?  Comments? 

1. No questions were asked. 

iv. The SLT Chair Report was moved, seconded and approved. 

 

b. Transition Pastor’s Annual Report: Ed Balzer 

i. Shared highlights from the report. 

ii. Presented the Transition Pastor’s Report for approval. 

iii. The Transition Pastor’s Report was moved, seconded and approved. 

iv. Questions?  Comments? 

1. The observation was made that missions is very important and is articulated 

well through the “Game Changers” and “Key Focus” areas that the Synergy 

Team and SLT use to guide their work. Let’s make sure missions stays front and 

centre in what we do and not be hidden. It is encouraging to see how much 

Missions is part of our church and more than just a small ministry within 

something bigger. 

 

c. Family Ministry, Village Ministry, Adult Discipleship, Prayer Ministry, Missions Team, 

Got Game, Worship Ministry and Hospitality Ministry – Ed Balzer 
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i. Questions or comments on these reports? 

1. Appreciate the work Ernie Janzen has put into Adult Discipleship. A new leader 

is needed to step into leading this ministry as Ernie is the new Chair of the SLT. 

There is now a call for someone to step into this role. 

2. The Refugee Sponsorship Team met last week and are seeing the need for the 

entire TLC family to be involved in making this project a reality. 

3. Chia Ashton has been involved with Got Game for 15 years! 

4. The worship time is always a blessing every Sunday! 

5. Chrystal you have a lot of expertise but you develop those who serve with 

you. Keep serving the way you serve! 

ii. The Family Ministry, Village Ministry, Adult Discipleship, Prayer Ministry, Missions Team, 

Got Game, Worship Ministry and Hospitality Ministry Reports were moved, seconded 

and approved. 

 

d. Financial Report – Ken Esau 

i. This is a reflection of what we care about, value, how we do the work of the church. 

It reflects our ability to do missions. 

ii. Presented the Financial Report 2015-‐ 16 

iii. Motion to approve the Financial Report 2015-‐ 16 

iv. Questions or comments? 

1. Is the church no longer sponsoring MEI? 

a. Yes, the church is continuing to sponsor MEI.  TLC has not been paying 

their dues to MEI for the last three years. Ed Balzer has contacted MEI 

and together have approved a payback plan to pay what is owed for 

the past three years over the next five years as well as pay our current 

obligation to them moving forward. 

2. Are there creative ways we can come up with to pay back our deficit to MEI 

over the next five years? 

a. We would be open to someone stepping up and taking on that 

challenge to bring leadership to that. 

3. Do we have member families that have students at MEI? 

a. Yes, and we have some potential member families with children at MEI. 

We have one student on a full bursary which is 

$6000/year and this is guaranteed through to grade 12. There is the 

potential that two students could have a bursary. 

4. Moved, seconded and approved the Financial Report 2015-‐ 16. 

v. Presented the 2016-‐ 17 Proposed Budget. 

1. The Sunday Service cost went to $0, what happened? 

a. This budget line was moved to Hospitality. 

2. What happened to the $10,000 India Mission’s money that was in reserve? 

a. This was never put into a designated fund but was deposited into the 

general budget. As a result, the money was used towards the general 

budget which helped in times when we 

were lean but unfortunately was not set apart to be used for missions. 

3. What is Fusion expense? 

a. This is when our Village Ministries put on the marriage seminar through 

Doing Family Right. It involved some income but did not cost the church 

any money. 

4. The $5100 for MEI, is that the current dues? 
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a. No that is our cost for the year plus the 1/5 we owe as part of our 

payback plan for the next five years. This budget line will be roughly the 

same for the next five years and then drop once we have fully paid 

back our debt to them. 

5. Moved, seconded and approved the 2016-‐ 17 Proposed Budget. 

 

6. Honored Jerry for his service as SLT Chair. 

 

7. Meeting adjourned – Jerry Weber 

a. Closing Prayer – Anne Kibarita 
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Internship Proposal 
 
Taylor Dickau has been attending TLC for two years. He is currently serving on the Spiritual Leadership Team (SLT). 

Taylor is also a full-time student at Columbia Bible College in Abbotsford. He is entering his final year of the biblical 

studies program and is required to do an internship in a local church. The SLT is recommending that we partner with 

Taylor in his internship program. 

 

Purpose: The Internship experience provides students with hands-on ministry training, which is an integral part of the 

learning process at Columbia Bible College. Under an approved Supervisor, interns receive in-the-field exposure, training 

and experience in a practical service assignment.  

 

Since internship is an integral part of preparation for service, the purpose can be summed up in the following four 

statements:  

• Acquire and develop one’s skills and abilities through a practical service assignment. 

• Apply one’s classroom knowledge and insights in practical life situations. 

• Analyze one’s suitability for a particular area of service related to the internship assignment. 

• Assess ones understanding and ability to deal with issues arising in the internship assignment. 

 

Duration: Taylor would begin on September 3, 2017, and finish on April 15, 2018. He would be serving 15 hours a week. 

 

Finances: TLC would pay Taylor a stipend of $5000. 

 

Supervisor: Pastor Brian Stewart 

 

Responsibilities: 

• Meet with Pastor Brian once a week 

• Attend biweekly staff meetings 

• Local community engagement 

• Discipleship ministry 

• Prayer ministry 

• Meet with Senior High Youth. 

• Other responsibilities: following up with Newcomer cards, helping with Kids Community, Middle School, shadowing 

Pastor Brian, visitation, and preach 3 times. 
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Life Groups Ministry – Ernie Thiessen and Carol Stewart 

  
 

Our Team: 

• All the members of our 8 life groups and the men who attend the men’s prayer breakfast. 

• Our life group contacts are:  Ernie and Linda Janzen, Geoff Thiessen, Larry and Heather Neufeld, Dianne Toews, 

Dan and Liz Bue, Shelley and Pierre Picard, Jerry and Lila Weber, Brian and Carol Stewart, and Dan Wall. 

 

 
 

Our Dream:   

 
To increase the number of people participating in Life Groups 

  

Where we’ve been: 

• Grew from  7 to 8 life groups 

• A men’s breakfast 

• Periodic promotion of life groups, with up-dated brochures 

• Life groups host each potluck 

• 7 week series connecting Francis Chan’s ‘Forgotten God’ series on the Holy Spirit with a sermon series. 

 Where we’re going: 

• Identify and train LG leaders 

• Celebrate/profile LGs on Sunday mornings 

• Invite Missions Team and SLT to share prayer requests with LG leaders 

• Periodically survey life group participation at TLC 
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Hospitality – Linda Janzen and Claudette Iverson 

 

Our Team : 

  

 

Our Dream:    

To glorify God by serving those around us, welcoming people who join us at TLC, and giving opportunity for those 

around us to engage in fellowship with each other. 

Where we have been: 

This past year the Hospitality team organized the kitchen by labelling the cupboards and drawers, continued to serve 

coffee and tea during the service every Sunday, facilitated our potluck lunches, and prepared the communion elements. 

We agreed to allow the Bakerview Music School use the kitchen and share the fridge/freezer and the Tuesday night Life 

Group has been using the kitchen every other week for their communal dinners. 

We decided that it is more cost effective to use the real cutlery than buying plastic forks and knives but will continue to 

use paper plates as they are compostable and save us a lot of time in cleaning up afterwards. 

 Highlights of the past year: 

• September Kick-Off BBQ 

• Christmas Eve apple cider served before the service 

• Easter Sunday pre-service Paska/specialty breads 

• Providing the meals and snacks for the SLT Retreat 

• Helping with Spring Connections snacks and drinks 

 

We appreciate the Life Groups that have hosted the potlucks over the past year. Many hands make light work! Thank you 

for serving the TLC community. 

Thank you to our committed coffee people! We very much appreciate your faithful service – and enjoy the coffee!! 

Thank you also to Rick Iverson for being our “recycling & composting guru” and to Charles Matu for making the garbage 

disappear! 
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Kids Community – Jo Hildebrand 
 

Our Team:  

 

Currently, Jeanie Ashton, Elissa Toews, Dan and Liz Bue, Jon Santiago, Garth Blois, Kit Williams, Larry and Heather 

Neufeld, Jas Uppal, Angela McCelland, Caran Jantzen, Dan Wall, Errol and Myrna DeSouza, Linda Janzen, Shonda 

Kutzer, Jazzi Ashton, Natalie Neufeld and Ayvan Jantzen.  Claudette Iverson, Luella Suderman, Grace Uppal, Liza Gerei, 

Carol Stewart and Ernie Janzen.  

And I am very thankful for the ministry of Melinda Spindler, Nikki Mueller, Jack Kirstein, Ron and Dianne Toews, Karen 

Esau, Sally Schooten, Alison Williams, Erica Wall, Matt and Libby Voth, Kal and Misty Sidhu, Robyn Koop and Ruth 

Blois over this past year.  

 

Our Dream: 

Creating an environment for Spiritual Formation:  

• Where children learn more about God, have the opportunity to accept Jesus, can experience the Holy Spirit and 

know they are cared for and loved. 

• Where parents are equipped and supported in their role as the primary spiritual nurturers for their children. 

• Where the KC team has a Kingdom mindset, are thriving in their sweet spots and are supported and prayed for. 

Where we’ve been:  

• Storytelling – The Big God Story. We work chronologically through the Bible, with God focused story times. We 

have games, activities and crafts to accompany the ‘God is...’ statement.  

• Open Bibles, find and read verses and memorization. 

• Talk about accepting Jesus and give opportunities to do so. 

• Creating Worship Response times where kids are actively responding to the story. 

• The Christmas Play – The Big God Story. We had most of our kids and some adults involved in this and it was 

wonderful.  

• Great KC team serving our kids and families 

• Spring Connections – This year we had between 18 and 38 kids and it was so much fun. It gave a chance for 

parents and guardians to come and chat with each other and do fun activities with their kids.    

• Family Nights – we had two this year with about 12 families attending between the two. This created a chance 

for families to engage in intentionally spiritual conversations and take home new and exciting ways and ideas to 

do together. 

• Date Nights – We had four with 13 families using it. Giving the parents of TLC and their friends to have date 

nights while we look after their children. 
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Where we’re going: 

Improve KC ministry time: 

• We are excited to create the curriculum (we will be using the Bible and other resources!) so we can better cater 

for our kids and their families. This will look quite similar to current KC format (with ‘God is...’ statements and 

worship response times) but with more emphasis on leaders sharing their personal stories and creating safe, open 

space for spiritual conversations and formation to happen.    

• Be more intentional with giving kids the opportunity to accept Jesus. 

• Improve Worship Response times to create space for experiencing the Holy Spirit, possible music and prayer 

guests coming and leading us?! 

• The Christmas Play and Spring Connections will also happen again this year.  

Equip and support parents as the primary spiritual nurturers: 

• We will have 2 Family Nights and 4 Date Nights again this year.  

• This new curriculum will include simple, easy to use information for the parents about what the kids are learning 

and great ideas and resources for them too.  

• I will pray for and meet with more parents and kids outside of Sunday mornings this year.  

Support and Pray for the KC team:  

• I will meet with, pray with/for and support the KC team members, making sure they are serving in their sweet 

spots.  
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Student Ministries – Sherman Lau, Steven Esau and Ruth Blois 
 

Our Team:  Sherman Lau, Ruth Blois and Steven Esau 

 

Our Dream: 

To equip and empower TLC youth to think theologically, grow cross-culturally and live missionally.  Creating an 

environment for Christian discipleship through: 

• Belonging: We practice a culture of welcoming all friends and neighbours regardless of ethnicity, education, and 

social-economic status 

• Believing: We create a safe space to discuss questions of faith and opportunities for youth to be transformed by 

Christ 

• Becoming: We live out our Christian faith in community that does life together and encourages one another 

Where we have been: 

• We started in October 2016 by meeting weekly on Sundays during Kids Community. Since TLC’s inception, this 

is the first time that the youth group consists of youth who have grown up with the community; thus, have been 

acculturated to the values and ethos of TLC. 

• The ministry leaders included Ruth Blois, Madeline Kristen, Steven Esau and myself, Sherman Lau. The team has 

a real heart for youth and their spiritual formation. Madeline withdrew from leadership in the Spring of 2017. 

• The focus of our bible studies included the Gospel of John and the Youth Alpha video series. 

• Our events included outings to Castle Fun Park, Extreme Air Park, Galaxy Bowling and Missions Fest Vancouver 

as well as fellowship events e.g. Christmas party.  

• We are encouraged that the youth feel comfortable inviting friends to Sunday group meetings and events. 

• We are grateful that TLC supports the equipping of ministry leaders thru Canadian Youth Workers Conference. 

Where we are going: 

• We need to continue building up bonds of friendships with each other through weekly meetings and fellowship 

events. 

• We hope to develop the older youth by empowering and encouraging them to take up roles in leadership. 

• For the Fall 2017, we will be leading the youth through a bible study of the Gospel of Mark. We would like to 

incorporate Right Now Media content into the studies. 

• We would like to involve parents more into the youth program. 

• Future events we would like to see happen are: youth sleepover, parent and youth outings.  
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Worship Team: Crystal Hicks 
 

Our Team:  

 

Our Dream:  

It is our goal to lead the congregation in celebrative, Spirit led, God honoring worship that teaches about and points 

people toward Jesus, leading to transformed lives that make God famous. 

Where we have been: 

• Regular Wednesday night rehearsals 

• Dynamic, celebrative Sunday morning worship services 

• 3 new people added to the team 

Where we are going: 

• Annual retreat  

▪ Teaching about worship and our role as leaders 

▪ Workshops for instruments, soloists, sound 

▪ Jam sessions to learn new music 

• 2-3 social events outside of Wednesday night and Sunday mornings for connectivity 

• Cultural art forms in our services 
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Refugee Sponsorship Team 
 

Our Team: 

  

Our Dream: 

After 12 months our Newcomer Family will be equipped to support themselves, fully integrated into the community. 

Where we have been: 

• February 2017 we were invited to sponsor a family of 6 from Syria. The family were refugees in Lebanon for 

many years already. We said yes. The team participated in an MCC orientation session, met as a team a couple of 

times, and began to prepare for the family’s arrival. Our family, the Alarids, already has family living in Surrey 

who came as government refugees in the first influx in 2016. Some of our team met these family members and 

elicited their help in preparing for our family to arrive. 

• May 10th a group of us and a few of the Surrey relatives waited at the airport for 3 – 4 hours for the Alarids to get 

through Customs & Immigration, etc. It was an emotional welcome!! Finally we could put names to faces: 

Abdallah, the father; Amina, the mother; Abdelkader, 13.5 years old; Mohamad, 12 years old; Youssef, 4.5 years 

old; and Ghazal, 3 years old. 

Here’s what’s happened since their arrival: 

• All government paperwork has been completed and submitted 

• The 2 oldest boys have started school at Colleen & Gordie Howe Middle School 

• Applications for English classes at ACS for Abdallah and Amina have been submitted 

• They have been to Walmart, Super Store, the library, MCC, Value Village, ... 

• They have taken the bus to Super Store 

• Some of the family has seen a doctor and a dentist 

• The team had a picnic with the family at Mill Lake after the Alarids came to church one Sunday 

• Someone has been in touch with the family every day, except when they have been visiting their relatives in 

Surrey 

• The Social Team is beginning to spend time with the family members 

Where we are going: 

• English language assessments for the parents 

• Possible private lessons with Dianne Toews during the summer and then English classes in September with 

daycare provided for Ghazal 

• Kindergarten registration for Youssef at Ten Broeck Elementary 

The Alarid family is VERY grateful for everything we, the TLC family, has done for them.  
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Village Ministries – Amanda Adamson 
 

Our Team: Jo Hildebrand , Erica Wall and Errol and Myrna DeSouza  

 

. 

Our Dream:  
To encourage, equip and support TLC family members, with or without children, to flourish in their life 

and relationship with God. To help parents journey well in raising their children intentionally and 

diligently in the faith (Deut. 6:5 -9).  

Where we have been: 

• Introduction of family nights and baby dedication classes.  

• We have been able to get off the ground intentional ways of connecting with families in the church for the 

purpose of encouraging, supporting and equipping parents to pass on their faith to their children.  

• We have successfully found a way to connect with parents when they first become parents (for the first, second or 

thrid or fourth time!) through the baby dedication classes and a way to stay connected with them as their children 

grow, through the Family Faith Nights.  

• We want to be part of each family’s “village” helping them to grow strong children of faith. 

 

Where we are going:  

• Financial seminar night in the fall. 

• Potential for a Friday night once a month praying parents group 

• 4 date nights 

• 2 family nights 
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Prayer Ministry - Lila Weber and Viv Johnstone 
 

Our Team:  We have those on our team who pray in different languages every Sunday. 

We have volunteers who pray with others after church which include, but are not limited to: Larry and Heather Neufeld, 

Ron Toews, Lila Weber, Viv Johnstone, Jon Santiago and Brian Stewart. 

 

Our Dream: 

That prayer will encourage us to spend time in God’s word, to listen to his voice and hear what is on His heart for our 

church, community and around the world. 

Where We Have Been: 

• This last year was focused on setting a foundation of prayer within our church. 

• January 2016- fasting and prayer for our church and His direction in the search for our new pastor 

• February- we had a month of learning about prayer and invited Steve Klassen and Randy Friesen to speak on 

prayer. 

• March- many people from our congregation specifically prayed for the kid’s community spring break week. 

• May- Lila and Viv wrote a document to help facilitate leaders while they took groups on a prayer walk around our 

community. Life groups participated every week by walking through the neighborhood, taking note of what they 

saw and heard from the Holy Spirit and praying in agreement with it.  

• November- we had a prayer night with communion led by the Neufeld’s. It was a beautiful night of coming before 

the Lord and hearing his heart for us. 

• Viv and Lila met on average every other month to pray and intercede for our church body and others. 

Where are we going: 

• To Increase an awareness in prayer. 

• To help facilitate the art of listening prayer 

We will do this by: 

 Brian to do a series on Prayer and the Holy Spirit  

 To invite Steve Klassen to teach on prayer and invite our congregation to practice listening prayer. 

 To have one or two prayer/worship nights through out the year. 

• Please note that Lila and Viv have both stepped down from leading prayer but can and will help as needed.  
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Missions – Larry Neufeld 
 

Our Team: 

 Jon Santiago, Larry Neufeld, Kal Sidhu, Doug Toews, Ruth Blois, Stephen Baker, Eben Lee and Jay Ju 

 

Our Dream: 

We desire to see the whole church on mission, living this out as they serve locally, nationally and 

globally.  

 

Where We Have Been: 

• The church embraced the call and task of welcoming a Syrian Refugee family into our community. Many people 

have supported financially, planned diligently, prayed, and welcomed them as they arrived.   

 

• We supported Eben and Jay in their ministry to the Kwantlen First Nations through Christmas baskets and visits, 

participation in the cultural tours, and through community prayer event on sight at the historic Kwantlen First 

Nations church with other ministry partners. We are growing as a family to understand the story of the First 

Nations, and as we do so there will be more opportunities to engage in relationships and healing. The attached 

picture is a prayer time for Eben and Jay at the Kwantlen church. To learn more about the impact of this ministry 

please check out this video that speaks to the power of relationships that Eben and Jay have 

developed. (https://youtu.be/7OC_HkkC0fk) 

 

• Conversations in the Park has met every other Thursday throughout the year and intentionally we are building 

relationships with vulnerable people within a block or two of the church. Kal Sidhu has provided leadership and 

the team has prayed for those they have met in the Park or at McDonalds, shared the Gospel through their own 

testimonies, encouraged those who are homeless, and seen God miraculously use the team to minister to several 

who they now know by name and through their stories of brokenness. This ministry will be looking to expand to a 

weekly time for connection with people on the street and also looking to explore partnerships with ministry that 

expand our capacity for ministry to the vulnerable in our neighbourhood.  

 

• There have been several other team/family mission trips that we celebrate as we recognize many of our TLC 

family are living on mission within their communities and some have also invested in travelling abroad to live 

that out as well. We bless and support the many ways mission is expressed, if you need some support to get some 

new idea off the ground, that reaches out to our community or even globally - come to talk to one of our team 

members. 
 

  

http://goog_1708301606/
http://goog_1708301606/
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Where are we going: 

This year we are looking at more expressions of mission in those areas mentioned including expansion 

of the Thursday Conversation in the Park. We also see to provide more opportunities for TLC to join 

Eben and Jay in their ministry to First Nations through building relationships and practical ministry.   



30 
 

Got Game Basketball (Climb Intercultural Society) - Chia Ashton 
 

Our Team: 

 

Our Dream: 

 
 Players to Leaders.  Developing leaders of character who serve and mentor others to impact their world 

 

Where we have been: 

• Players 2 Leaders small group mentoring manual was developed 

• Had 11 players participate in our summer small group basketball/leadership training sessions 

• Partnered with Casino Road Kids Ministries in Everett Washington to run basketball camps for inner city young 

people aged 5-15 years old 

• Had 25 past Got Game players come back and lead as Jr. and Head Coaches in our basketball leagues 

• Expanded from 2 to 3 basketball leagues in April and have 120 players participating in our 3 leagues in April 

 

Where we are going:   

• Develop Next Level Leaders small group mentoring manual to follow up Players 2 Leaders manual 

• Players 2 Leaders small group basketball/leadership training sessions Jul. 3-21 

• Going to Everett Washington to run basketball camps Jul. 23-27 

• Taking a team of 10 people to Colima, Mexico for our Got Game Mission to Mexico Aug. 10-20.  Three of the 

team members are past players of Got Game 

• September – December, April – June running three Got Game Basketball Leagues 

• Have 30-35 past Got Game players come back and lead as Jr. and Head Coaches in our basketball leagues 

 


